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ABSTRACT 

In February 1990, a study was conducted by the Rancho 
Santiago College (RSC) Research Committee and Planning council to 
assess institutional effectiveness, using college climate as one 
correlate of RSC's success. A staff morale survey instrument, 
distributed to all full- and part-time faculty and staff, yielded an 
overall response rate of 36%, and a full-time staff response rate of 
46%. Major findings included the following s (1) on a scale of one to 
eight, with eight being highest, satisfaction with position received 
an average rating of 6.4 (5.6 by full-time classified staff, 5.4 by 
supervisory staff, 6.8 by faculty, and 7.0 by administrators); (2) 
respondents generally expressed satisfaction with work environment, 
cooperation within their work units, interaction with their immediate 
supervisor, and college communication; (3) all respondents rated 
satisfaction with their salary at 5.5, though ratings varied by 
employee group; (4) respondents confirmed RSC's commitment to 
advancing affirmative action goals and to serving the needs of a 
diverse student body; (5) in response to the question "Generally, do 
you think the college staff has a unified commitment to student 
success?" 26% replied "definitely, all of us," while an additional 
59% answered "yes, most of us"; (6) most respondents were aware of 
institutional mechanisms providing opportunities to participate in 
decision making; and (7) classified and part-time staff and 
occasionally supervisory staff tended to report less satisfaction 
than other groups. Tabulated responses and the survey instrument are 
appended. (JMC) 
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EXECUTIVE SUMMARY - 



The Rancho Santiago College Research Committee and Planning Cbuncil sponsored 
this ••Climate Survey^ of faculty and staflf for the following reasons: 

1) The Collegers plan to assess institutional effectiveness included the 
implementation of this survey to a) assess staff's perception of the College's 
effectiveness, and b) use college climate as one correlate of institutional 
effectiveness. 

2) A 1989 self-study recommendation included a survey to measure staff morale. 

Members of the 1989-90 Planning Cbuncil developed a survey instrument and 
distributed it to all full-time and part-time staff in February 1990. Thirty-six percent, or 770, 
of the employees returned the survey. (The response rate for full-time staff was 46%.) 

The findings included the following: 

A On a scale of one to eight, with eight being high, satisfaction with position was 

rated an average of 6.4; 5.6 by full-time classified staff, 5.4 by supervisory staff, 

6.8 by faculty and 7.0 by administrators. 
A Respondents generally expressed satisfaction with questions related to work 

environment, cooperation within their work umts, interaaion with their 

immediate supervisor, and college communication. 
A On the same scale of one to e^t, all respondents rated satisfaction with their 

salary at 5.5, and ratings varied by employee group responding. 
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A Respondents afBrmed the Collet's commitisent to- a£Bnnative action aiui 

serving the needs of a diverse student body. 
A Furthermore, respondents believe that sta£f are committed to promoting student 

success. 

A Most respondents believed that there were mechanisms in place for providing 
opportunities to participate in decision-making, and they were aware of those 
mechanisms. However, some respondent groups rated their confidence in the 
college councils as relatively low. 

A Gassified and part-time staff, and sometimes supervisory staff, expressed less 
satisfaction on item measures than the other groups. 



Respondent groups were not ahvays in agreement in their responses. The report 
includes many more findings as well as analyses by site and employee group. Also, 
respondents* written comments are included in the appendix. 



INTRODUCTION 



In 1989-90, the Rancho Santiago College (RSC) Research Committee and Planning 
Council developed a plan to assess the effectiveness of the institution and assess institutional 
"climate." The plan included the administration of a survey of all faculty and staff to 
determine their perceptions of RSCs effectiveness and institutional climate. Members of 
the Cbmmittee and the Council believed that faculty and staff are among the most qualified 
assessors of the institution's effectiveness and also that effectiveness is closely related to 
institutional "climate." 

Climate of an organization refers to "a set of attitudes, perceptions, and behaviors 
organizational members have about their work and its environment."^ Understanding 
organizational climate can provide insight into the needs of an organization and its staff as 
well as an organization's mode of operation, effectiveness, and efficacy. 

During 1989-90, RSC was also conducting a self-study for accreditation, and an issue 
was raised relative to staff morale. Discussion led to including a recommendation in the self- 
study to "identify and analyze the factors contributing to the state of staff morale. This could 
possibly be incorporated into the Planning CouncU*s Institutional Effectiveness Assessment 
Model." 

The purposes, then, of this study include: 1) to solicit opinions of RSC faculty and staff 
about some criteria of RSCs effectiveness, and 2) to assess the "climate" at RSC in order 

* Robert Barr. The Spring 1988 Palomar College Qimate Survev. 
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to address the self-study recomiTOiidatton as well as in order to contribute to the assessment 
of the institution's effectiveness. 
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METHOD 



In Fall 19S9t a sub-committee of the Plamiing Cbuncil developed a draft of a survey 
instrument by first studying similar-purpose instruments that have been used at RSC and at 
other community colleges and then creating a list of survey questions applicable to RSCs 
needs. Planning Council members reviewed, revised, and approved the instrument to be 
used. Advance publicity of the survey was conducted in order to assist staff in understanding 
the survey's purpose, create interest, and thus enhance the response rate. 

At the beginning of the Spring 1990 semester, a survey was sent through campus mail 
to eveiy employee, full-time and part-time, at each site. The final response rates are as 
follows: 





# surveys 




respcmse 




returned 


# employees 


rate 


FT Faculty 


156 


325 


48% 


FT Faculty 


291 


850 


34% 


FTOasiified 


120 


310 


39% 


FT Classified 


69 


585 


12% 


Superviscny 


19 


26 


73% 


AdmtotttiBtive 


27 


42 


64% 


OtberAJnknown 


88 






TOTAL 


770 


2138 


36% 



While the overall response rate was 36%, response rates were highest for full-time 
employees (46%). 



A sub-committee of the Planning Council worked with the Director of Research, 
Planning, and Resource Development during Summer 1990 to analyze the findings and 
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create a draft ceport The repon is to be apptwed by tbe Planning Councfl in Fan 1990 
prior to puWicatton and dissemination. 

The appendices include tbe tables of the distribution of responses for the total group 
and for each site, as well as a copy of the survey instrument and survey comments. 



FINDINGS 



This section looks at the response topic, including satisfaction with position and 
environment, communication, governance and decision-making, and effectiveness ratings for 
roUege departments and activities. 

Satisfaction with Position and Work Environment 

The following survey questions address work environment: 
14. Does your current position challenge you and require use of your skills and 
abilities? 

23. Generally, do you think that your work environment is... 

24. How would you rate your physical work environment (i.e., comfort and safety)? 

25. Generally, the students that we serve... 

33. To what extent do you receive helpful feedback about your job performance? 

34. To what extent are you satisfied with the job security of your present position? 
53a. Your position... (satisfaction rating) 

Generally, respondents reported that they are satisfied with their work environment 
in that most found their positions challenging "quite often" or "almost ahvays," and 
"appropriately stimulating." Ratings of physical work environment were varied, with the 
majority of 36% stating that theirs was "average, just adequate." Students were seen as a 
contributor to the job pleasure of 75% of respondents. And staff gave an average 53 (out 
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of a posslUe 8)8cm to tlie eaoad to which they recdved hgitpM feedback about their ^ 
performance. Job security was also rated highly, an average of 5.8 but higher for full-time 
staff. The overall job satisfoction rating was high, 6.4. 

SatfgfefftioB with A^tvpiwsemeffit pRPOftwiiiite 

Questions addressing this: 
Advancement 

16. How wouid you rate the college in terms of encouraging you and assisting you 

to develop your skills and abilities? 
22. The opportunities for employees to transfer and/or advance in a 

managerial/supervisofy capacity at this college are... 
53e. Your opportunities for career advancement at RSC...($atisfaction with) 
Opportunities 

21. The opportunities for advancement in my present career at the college... 
36. At this point in your career, do you feel your present position satisfies your 

professional goals and aspirations? 
53d. Your opportunities for personal growth at RSC...(satisfaction with) 

While a large percentage of all reS|X>ndents replied that the college was encouraging 
and provided assistance regarding the development of staff skills and abilities, more replied 
that opportunities for advancement in their career fields as well as at the college were 
limited. Classified and supervisory staff more often than other groups reported that such 
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opportunities were non-ocBteiit FiiU-tiine &ciilty and administiBtois, however, rated high^, 
6,1 and 6.6 respectively on a scale of 1 to 8» their satisfoction with their current positions in 
regard to their professional goals and aspirations. Again on this point, classified and 
supervisoiy staff reported less satisfectton. 



Satisfaction with Salary 

35. To what extent are you satisfied with your salaiy considering the salaries of 

comparable positions at comparable community colleges? 
53b. Your salaiy...(satisfaction with) 
53c Your employee benerits...(satisfaction with) 



On the 1 to 8 scale, all respondents averaged a 5.0 rating for satisfaction with salaries 
compared to other colleges (question #35) and 5.5 in general without the comparison 
(question #53b). Satisfaction with benefits only received a 3.9 average rating, but this rating 
differs significantly for part-time staff and full-time staff. Administrators and full-time faculty 
are most satisfied with their salaries, and classified and supervisory least satisfied. However, 
full-time classified and supervisory staff are satisfied with their benefits, according to these 
ratings. 







ilil 





17. Does the college provide adequate programs and mechanisms to recognize the 
contributions and excellence of staff? 



20. How much is yottr cmitfibtttkm to your unit understood and appreciated by 
your staff? 



With the exception of the classified and supervisoiy groups, respondents felt that the 
college had mechanisms in place that adequately recognize staffs at least "sometimes.** 



1. How informed do you think you are about what is happening at Rancbo 

Santiago Cbllege (college wide)? 
Z How infonned do you think you are about what is happening in your division 

or unit? 

3. How informed do you think you are about what is happening at your worksite? 

4. Does the college provide adequate communication vehicles to keep staff 
informed? 

5. List the college publications you read during Fall 1989 semester. 

39. Do you regularly receh^e the information you need to iielp you fulfill your job 
responsibilities? 

40. How adequate is the information that flows upward at RSC? 

41. How adequate is the information that flows downward at RSC? 

42. How adequate is the information that flows among work units? 



AU but a few respondents reported bebig "somewhat, fairly well, or very well 
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informed.** Lai^r percents^ were 'Veiy weli informed" abcut what is happening at their 
worksites than in their umts, and lai|$er percentages were 'Very well informed" about what 
is happening in their unit than college-wide. Administrators felt more informed than facuhy» 
who feh more informed than classified staff. 

Large percentages of respondents reported having read Network and The 
Chancellor's I-ettcr," which was read by 90 to 100% of full-time respondents. Fewer had 
lead the Council Newsletter. 

While the average staff member was satisfied that they received adequate information 
to do their jobs and thought that sufficient communication mechanisms were in place, many 
(45%) responded that more could be done in terms of communication. The ratings for 
adequate "upward" and "downward" communication were relatively low, 3.7 and 4.3 
respectively. 

Governance and De <^|ffff«Mf»lripg 

7. Are opportunities available for you to make suggestions for improvements at 
your department or unit level? 

8. Are you aware of appropriate and effective channels for making your 
suggestions heard at the institutional level? 

9. Do you think that adequate structures and processes are in place at the college 
to provide staff opportunities to participate in decision-making? 

38. To what extent does your supervisor/administrator seek the opinions, 
suggestions, and ideas of staff? 

11 
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46. How satisfied ate you with proceduies for setoci.* new <^ 

members? 

47. How much confidence and trust do you have in your immediate supervisor or 
administrator? 

48. How much confidence and trust do you have in your employee group leadeis? 
(Academic Senate for faculty, Classified Liaison Group for classified staff; etc) 

49. How representative do you believe the Academic Senate is of the faculty at 
large? 

50. How much confidence do you have in the college Councils fOr providing 
participation in decision-making and communication? 

The largest percentage of respondents reported that opportunities were available 
-often" for making suggestions at the departmem level Fewer classified staff, however, were 
in this category. Also, except for classified staff; the lafljesi percentage of fuU-time 
respondents were either "very aware" or "somewhat aware" of appropriate and effectWe 
cham.els for making suggestions at the college-level Responses were very mixed, according 
to respondent group, whether or not adequate structures were in place for opportunities for 
participation in decision-making. TKe largest percentage of the total felt that structures were 
present Some groups responded that those structures mteded refmemeM or to be increased 
in number. 

Respondents rated the average extent to whfch their supervisors sought input from 4.7 
to 6.3, with classified and supervisory providing the towest average ratings to this question. 
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Respondents also gave a high average ratti^ 62 for the total grou{>, to the confidence and 
trust they had in their immediate supervisor. The coUege councils, on the other hand, 
received a low total average rating, 3.0, for providing participation in decision-making and 
communication. 

The Facuhy Senate was gh^n an average 5.0 rating by fuU-time faculty for being 
representatWe of all faculty, and full-time faculty also reported the highest average rating for 
confidence and trust in their employee group leaders. On the other hand, fuU-time faculty 
rated their confiden:e and trust in top administration low, an average of 3.4; full-time 
administrators rated the same as 4.5. 

Effectiveness with Diversity and Affff f f^ative Action 

10. Do women have equal opportunities with men for recognition, respect and 
advancement at the college? 

11. Do ethnic minorities have equal opportunities for recognition, respect and 
advancement at the college? 

12. In practice, how much of a commitment do you believe the college has to 
increasing the numbers and percentages of ethnic minorities in classified, 
faculty, and administrative positions? 

13. Is the college committed to the curtailment of sexual harassment? 

26. Do you think that RSC is responsive to the diverse needs of the changing 
demographics of our student body? 

27. Do you think that RSC is adequately and effecth^ly invoked in working with 
the local community? 

13 



2S. How comftutat^ and accepted do you think etlinicmi^^ 
students are on campus? 



While 20% of the respondents said, "I don't know,** 64% reported that women 
definite^ or generally had opportunities equal to those of men. Sexual harassment did not 
seem to be an issue for most respondents. These responses are shown below broken down 



by sex of the respondent. 





Franale 


Male 


Do women have equal 






opportunities with men for 






leoc^nition, respect, and 






advai^ement at the college? 






Yes, definitely 


25% 


50% 


Yes, generally 


34% 


24% 


Not alwi^ 


16% 


5% 


No 


6% 


1% 


Don't know 


20% 


21% 


Is the ooitege committed to the 






1 curtaihnent of sexual harassment? 






Yes, aggressively 


14% 


16% 1 


Yes, for the most part 


26% 


28% 1 


Commitment not evident 


12% 


11% 1 


Don't know 


29% 


24% 1 


Not aware of harassment 


20% 


21% 1 



The commitment to affirmative action in the hiring of ethnic minorities and to 
ensuring equal opportunities for minorities was affirmed by the responses. And respondents 
rated RSC's responsiveness to the needs of our diverse students an average of 53. 
Interestingly, faculty and admmistrators rated this higher than classified and supervisory staff. 
Most felt that non-native English speakers were comfortable on our campuses and that RSC 
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is adequatefy and effectbeisr workup with tiie c ommuni t y . 



Other fadiesioni of FacuH y «wd Sta ff {fetisfiKitifWi 

6. During the Fall 1989 semester, please indicate (with a check mark) how many 

tones you attended the meetings or events listed helow... 
18. Do you feel that you have the time needed to meet the duties and 

responsibilittes of your pcKttion? 

29. How much cooperation exists across the various areas of the college? 

30. How much cooperation exists within your area among your co<-workers? 

31. How much cooperation exists within your area between your supervisor and 
staff? 

37. Do you consistently feel "burned out** from your work? 

43. How much interaction is there between you and your immediate 
supervisor/administrator? 

44. How satisfied are you with procedures for selecting new full-time staff 
members? 

45. How satisfied are you with procedures for selecting new part-time staff 
members? 

53f. Your relationship with your co-workers... (satisfaction rating) 
S3g. Your relationship with your immediate supervisor/administrator... (satisfaction 
rating) 

The average number of times respondents attended the foUowing types of meetings 
or activities during Fall 1%9 were: Academic Senate meetmg (faculty only), once; 
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depai l mcnt or unit nweting, twice; Coundl meeting, «tce; Committee meeting, once; annual 
fiacuity lecture, once; on-campus social event, once. 

Most respondents believe that th^ usually have adequate time to meet the 
responsibilities of their positions, but administrators report more often that they have far too 
little time. The average rating for feeling '1>umed out** varied, but it was significantly higher 
for part-time respondents. 

While the average ratings were relatively high for cooperation within work units (from 
5.4 to 7. IX some were low for cooperation across areas of the college (from IS to 5.2). 
Among full-time staS; this rating varied from 4.0 to 5.2. Interaction between respondent and 
immediate supervisor was rated highly (from 5.1 to 7.4) as well as relationships with co- 
workers (6.0 to 7.4). 

Overall satisfaction ratings with si^lecting new employees were low, 3.3 and 4.0, but 
this varied respondent group. 

Adequacy of the College Services and Worksite 

Payroll received the highest average overall rating, 6.0, but Media Services were rated 
6.7 by faculty as were Personnel, Library, and Admissions and Records by administrators. 
Many other departments received high ratings and some departments were percehred as in 
need of improvement by some respondent groups. 

15. Generally, do you think that the college staff has a unified commitment to 
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student success? 

Twenty-six percent responded, "definitely, aH of us" to this question, and another 59% 
said, '*yes, most of us." 
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SUMMARY 



m 



There was a laige amount of variety in the findings. Satbfoction with some aspects 
of inquiry was consistent at times, and at times some respondents were very satisfied and 
some were very unsatisfied on the same measure. The same was true for dissatisfaction. 

The following table shows those items which were rated on a scale of 1 to 8 and which 



received the highest average ratings. 





Items Raakcd 


Total 
Rank 


MesB Btnfcliif BBEq^Bgfao G^OBp 


Total 


PaesHy 








FT 


FT 


FT 


FT 


FT 


FT 




How mneh eooiMntion 
do you |»oviile within 
your CTM? 


1 


6.9 


6.6 


7.0 


7.0 


7.1 


7.3 


7.3 


47 


How mnch ooafideoce 
■ad trust do you have 
in your immediate 
supervisor? 


2 


6.2 


6.3 


6.4 


6.3 


5.5 


5.4 


6.7 


» 


How mucb cooperation 
exists within your area 
among coworiwn? 


3 


6.2 


6.0 


6.1 


6.4 


6w0 


6.7 


6.9 


31 


How much cooperation 
exbts within your tret 
between your 
topervisar and staff? 


4 


6wt 


&0 


6.3 


6.1 


5.6 


5.4 


7.0 


1 '"^ 


Do yon cootistCDtly 
fifial bnnied out from 
your worii? 


s 


6.0 


6.3 


5.7 


6.1 


5.0 


4.3 


5.8 1 


39 


Do you lefulariy 
ivociwe the hifiMntttiiw 
you oeed to hel^ you 
fulfill your j(A 
re>p<mdbilitiBt? 


6 


6l0 


6.0 


6.1 


6.6 


5.5 


5.4 


6.1 
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— 


HmrnVtmHil 






Tata 










SIM 

FT 


FT 


FT 


FT 


FT 


FT 


34 


To wliMt fizttnt Are 
you sttisfied with ibe 
job security of your 
pivseni portion? 


7 




5.1 


6jS 


5.9 


6i2 


6l7 


6.5 1 


SI 


HcnradMiutte ait the 
fttourets yott hsve finr 
Adnf your work? 


8 


5.8 


6.0 


5.7 


6.1 


5.4 


4.8 


6.0 1 


43 


How much interaciimi 
b thcvB tetwoB you 
lod your famnofSiftto 
mponfiior? 


9 


5.8 


5.1 


6.1 


6.2 


5.9 


5.5 


6u7 1 


33 


To iAmx extent do you 
recetve helpful 
fiwdbtcfc ftbout your 
job pel fku'iMDce? 


10 


5.5 


5.1 


5.6 


6.2 


6.3 


4.3 


6.2 



To generalize, it appears that respondents are most satisfied with their work units, the 
cooperation that exists among their immediate colleagues, the interaction between 
themseWes and their supervisors, and job security. Other responses indicate that RSC 
employees are generally satisfied with their positions, their salaries and benefits, 
communication, and their work environment. 

Additionally, staff overall believe that RSC is doing a good job, specifically in being 
committed to the success of its students, to facilitating affirmative action and the success of 
a dwerse student body, and in recognizing the contribution that students make to faculty and 
staffs fulfillment on the job. 

It is also true that while many respondents believe that adequate mechanisms for 
participation in decision-making are in place, that they know what these mechanisms are, 

19 



and that they believe they do have a voice in dedacm-ni^diig, little confideace was 
expressed in the college councils for contributing to opportunities for participation. In 
addition, the classified staff and part-time staff more frequently expressed dissatisfaction than 
did the other respondent groups. 

It is important for the reader to keep in mind that the publication of this report is 
occurring nine months after the responses were collected, due primarily to the necessity to 
have it reviewed by Planning Cbuncil before publication. Some events, such as an infusion 
of funds for staff development and changes in several top administrative positions, have since 
occurred, and responses gathered today may differ on some measures. This report should 
be used to look at the ''big picture" and overall college climate, and to identify areas which 
need further study. 
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Responses for All Respondents 



24 



Rancho Santiago College Climate Survey 
Site: Total Sample 



OumOonf 









ISNIM 








TOTAL 


PT 


FT 


PT 


FT 


PT 


FT 


PT 


FT 


INKNOWN 


n»291 


n-1S5 


n>-69 


.1-118 




n«i9 




n«i27 


n-77 


n-788 


64% 


43% 


78% 


79% 


0% 


53% 


0% 


44% 


S5K 


61% 


3B 


52 


22 




100 


48 


100 


56 


46 


39 




n-146 


ft-e2 


n-115 


n-1 


n«16 


n«i8 


n«22 


n»73 


n-707 


67% 


14% 


68% 


2S% 


0% 


19% 


28% 


23% 


82% 


48% 


19 


23 


23 


37 


0 


31 


38 


14 


21 


23 


10 


23 


7 


;4 


0 


25 


» 


32 


12 


16 


5 


23 


3 


13 


0 


25 


13 


32 


12 


12 


0 


10 


0 


2 


0 


0 


0 


0 


1 


3 




8 


0 


0 


100 


0 


0 


0 


0 


2 










i35M 










i«l 


n-2»1 


n«189 




n*120 


n-2 


R-19 


n-7 


11*27 


n«78 


n-787 


7% 


18% 


9% 


4% 


80% 


21% 


0% 


52% 


8% 


11% 


32 


42 


31 


28 


0 


47 


57 


41 


37 


38 


42 


28 


34 


SO 


50 


26 


29 


7 




38 


15 


7 


18 


14 


0 


0 


14 


0 


8 


12 


4 


5 


9 


3 


W 


9 


0 


0 


6 


5 


n-291 


n-1S8 


n-68 


n*120 


n-2 


n-18 


n-8 


n-27 


n«78 


l>«788 
29% 


1B% 


46% 


21% 


27% 


50% 


50% 


38% 


88% 


28% 


48 


34 


50 


39 


0 


33 


37 


11 


51 


42 


23 


18 


22 


21 


50 


11 


13 


4 


IS 


20 


0 


4 


6 


8 


0 


e 


13 


A 
V 


4 


6 


3 


0 


2 


S 


0 


0 


0 


0 


4 


3 


n-291 


n«158 


n-87 


n»120 


n«2 


n-19 


noS 


n*27 


n*7B 


n»788 
30% 


3t% 


34% 


33% 


30% 


90% 


58% 


50% 


74% 


50% 

32 


43 


44 


45 


38 


0 


21 


38 


19 
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RANCHO SANTIAQO COLLEGE CUMATE SURVEY 

Ptoas9 cM9 the nunOw 0'^ letter of the r9^H)nse that mo^ accumt^ 

Qonctor: IHIor til* of work MsHipuMnt: 

1. Female 2 Mate 1. Santa Ana Campus 

2. Centennial Education Centw* 

3. Orange Aduft Leaming Center 
Type of position: 4. Orange Campus 

1. Fulltime or contract 5. Qanjen Qrave Campus 
Z Pfflt-time a Other (tpMiiy) 



Employee Qroup: 

1. Facutty-credtt 

2. Faculty-non-credit 
a Ciassffied 

4. Supervfsoiy/Confidential 

5. Administrative 

Total Yetiv of Service In Dtatrlct (Including part-time) 



1. How {rhymed do you VDkik you are atxxit ¥^ is liappening at Ranctw Santiago College (coilege-wide)? 

a Veryw^infonrod 

b. Faiily infonned 

c. Somewhat infdrmed 

d. Fairly urtinfOnned 

e. Very uninformed 

2. How informed do you tliini( you are about what is happening in your division or unit? 

a Very weO irtf (Mined 

b. Faiily wen infonned 

c. Soniewtiat informed 
d Fairly uninformed 

e. Veiy uninformed 

3. How informed do you thinit you are at>out what is happening at your work site? 

a V«y w^ b^irmed 

b. Fairly well Informed 

c. Somewhat infOnned 
d Fairly uninfomted 

a Very uninformed 
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4. Does the coOege provide adequate communication vehlctes to keep staff Irtfomwfd? 
a Yes 

b. Somewhat, but couid do more 
c No 

& Ciiciettieietter(s) of the coitegspubBcations you read during tne Fail 19^ semester 

a Netwoi1( 

b. CouncQ Newstmter 

c. TTw ChanceSof's LMer 

d. Department newsletters, such as Art Forum. Institutional Research, and Career Planning 

6. Ourfrig the Fait 1M9 seme^w. pteasa Micate (with a chedt mark) how mwy limes you attended the 
meetings or events listed below: 

Never 1 2-3 4-5 6 or more 

Academic Senate meeting 

Department or unit meeting 

Councii meeting 

Corranittee meeting 

Annual Faculty Lecture 

On<ampu8 social event 

On-cantpis cultural event 

Athletic event 

Other 

Other 

7. Are opportunities available for you to malte suggestions for improvements at your department or unit level? 

a Yes, often 

b. Yes, sometimes 

c. Occasionally 

d. Seldom 
a Never 

8. Are you aware of appropriate and effective channels for making your suggestksns heard at the 
institutionaf level? 

a Yes, very aware 

b. Yes, somewhat aware 

c. Vaguely aware 

d. No 

9. Do you think that adequate structure processes are in place at the college to provide staff 
oppK>rtunities to partk:ipate in decision-making? 

a Yes, adequate structures and processes are present 
b. Some stnifShttBS and (mcesses are present, tMJt we need more 
a Some structures and processes are present, but need refinemeftt 
d. No, structures and processes are inadequate 

tf you answered b, c, or d, please provide your sugge&iorts for Improvement 
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ia Do women have equal of^xMtunities wtth men for recognldoa reqaoct, and wivarwement at the college? 



a Yasdefinlely 
tab, ¥b8, 9BnsiaS)f 
6. Not iriiways 
d No 

o. I don't knowf 
11. Do ethnte ntinormes havd equal oppoftunittes for recogniU' 

b. Yes, generally 
c Not ahvays 
d No 

e. Idontknow 

1Z In practice, how mv^ of a commitment cfD you befeve the coBage has tobies 
percen tage s of ethnic minority in dassBied faculty, and admlntetraUve positions? 

a. Very strong commitment 

b. FaMy strong commitment 

c. L^nited commitment 
d Noconmtitment 

e. IdontkrKMf 

13. Is the college committed to the cunallment of sexual harassment? 

a Yes, aggressiveiy 
b. Yes, fbr the most part 
c Commitment not evident 
d I don't Icnow 

e. rm not aware of any harassment occurring 

14. Does your current position ciiallenge you and require use of your skills and at)ilities7 

a Almost alw^ 

b. Quite often 

c. omy amtie 
d Very little 

15. QeneraHy. do you think that the coiiege staff has a unified commitment to student success? 

a Definitsly. an of us 

b. Mostof us 

& Someof us 

d Very fbw of us 



16. How woukJ you rale the coiiege In terms of encouraging you and assisting you to devetop your skills and 
at^tias? 

a Very encouraging and helpful 
b. Somanvhat anoouraging and hetpfui 
c A tttis encotfa^ng 
d Not enooiffB^ng 
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17. Does the cortege provide adequate programs and mechanisms to recognize the contributions and excellence 

a Yes 

Sometimes 
a No 

ia Do you feel that you have the time needed to meet the duties and responslbRities of your position? 

a. Ym, always 

b. Yes, usually 

c. Only occa^na^ 

d. No. far too IMie time 

tf you mmwmed c or d, please commem 



19. How mixh your contributim to your untt und«stood arKJ af^xeciated by your unit »jpen^isor or 
administrator? 

a My contritjutions are always recognized 

b. My contrftMJtions are usually recognized 

c. My contrttNJtions are occaslonallv recognized 

d. My contributtons are seldom recognized 

e. My contributions are never recognized 

20. How much is your contribution to your unit understood and appreciated by your staff? 

& My contrttxjtions are always recognized 

b. My contributions are usually lecognized 

c. My contributions are occasion^ly recognizee 

d. My contritsuUons are seldom recognized 

e. My contritjutions are nevw recognized 
f . Does not apply to me 

21. The oppoftunitiffi» for adyancemertt in my present career fiekt at the ctNlege: 

a. Are mtxe than «tequate 

b. Are adequate 

c. Are limited 

d. Are non-existent 

e. Does ntA appty to my posttion/no opinion 

22. The oppoftunfties employes to trans^ andfor advance in a mana^rial/supen^isoiy capacity at this 
college are: 

a. Commonly avaSable and encouraged 

b. Somettawe avtfable and encouraged 

c. S^dom abatable 

d. Extrsmeiy bi^ed snxi nctf wKtMiraged 

e. Non-6xi8teiK 

f. I dent know 
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23. QenefaDy. do you think that your work envfronment: 

& Is app rop ria tely aiimuteafng 
tx. li oim^ stressful 
it, Isterir^ 
d Varies 

e. None of the above 

24. How w(mM you rate ywi physicfid worti nfivfroraiwnt 0.a conM send safety)? 

& More than adequate 

b. Just adequate, avorage 

c Inade^jate in some ways, adequate in othos 

d. Tota^ lr»dequate 

25. QeneraUy, the students that we save: 

a ContritHJte to the f^easure of my job 
b. Are detrimental to the (Measure of my [Ob 

c Sometimes contribute and sometimes are d^mental to the pleasure of my [ob 

d. Do not affect my job 

e. Nooptnion 

Pfe^ the ntmnber of the answer which ropreswts yotff response on a scale m (tf youhave 

no opinion or no knowledge, circle the 'O^ in the ^ right column.) 

No Qpinton 

26. Do ymj think that 9SC is responsive to the diverse needs otf the changing 
demographics of our student body? 

Very Responsive 8 7654321 Not Responsive 0 

27. Do you think that RSC is adequately and effectiveiy involved in woricing with 
the tocal community? 

Very involved 8 7 6 5 4 3 2 1 Not Involved 0 

28. How ccNnfoftabie and accepted do you th^ ethnic mincvity and limited English 
students are on campus? 

Very Comfortable 8 7 6 5 4 3 2 1 Not Comfbrtable 0 

29. How much cooperation exists across the various areas of the college? 

Maximum Cooperation 8 7654321 No Cooperatton 0 

30. How much cooperation exists within ymjr area among your co-workers? 

Maxintum Cooperatton 8 7654321 No Cooperatton 0 

31. How much cooperatton exists within your area b^ween ycH^ supervisor and st^ 

Maximum Cooper^ton '8 7654321 No Cooperation 0 
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32. How "Hjch cooperation (to you pitMde wfthin your area? 

R/teDdmim) Cooperation 8 7654321 NoCoopsfatton 
^ To what fladant do you recetwa hrioful tiiadhaek about your |ob pai teima nBg? 

Much Helprul Feedt>ack 8 7 6 5 4 3 2 1 No Heipfui Fee(ft»ck 

34. To what extent are you satisfied with the jc^ security of your present position? 

Veiy Satisfied 8 7 6 5 4 3 2 1 Veiy Dissatisfied 

35. To what extent are you satisfied wtth your saiaiyconsidtfing the salaries Of 
comparable posftlons at comparable community colleges? 

Veiy Satisfied 8 7 6 5 4 3 2 1 Very Dissatisfied 

36. At this pcAit in your career, do you feei your present position satisfies your 
prolessionai goats and aspirations? 

Very Satisfied 8 7 6 5 4 3 2 1 Very Dissatisfied 

37. Do you cors^erttty fe^ "burned our from your work? 

Never 8 7 6 5 4 3 2 1 Every Day 

38. To wtiat ext«il does your supervisor/admintetratof seeic tlie opinions, suggestions, 
and ideas d staff? 

Veiy greet 8 7 6 5 4 3 2 1 VeryUttie 

39. Do you regularly receive the information you need to help you fulfill your job 



Always regularly receive 8 7654321 Never Receive 

40. How adequate is the information that flows upward at RSC? 

Highly Adequate 8 7 6 5 4 3 2 1 Highly Inadequate 

41. How adequate is the information that flows downward at RSC? 

Highly Adequate 8 7 6 5 4 3 2 1 Highly Inadequate 

42. How adequate is the infbrmation that flows among wofic units? 

Highly Adequate 8 7 6 5 4 3 2 1 Highly Inadequate 

4a How much interactton Is there between you and your immediate 
supervisor/administrator? 

Very Great 8 7 6 5 4 3 2 1 VeryUMe 

44. How satisfied are you with proceduras fbr selecting new fug-time staff members? 

Very satisfied 8 7 6 5 4 3 2 1 Not Satisfied 
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How satisfy are you with procedures for sheeting new oan-tlmQ su^ memb^? 

Veiysatisasd 8 7 6 5 4 3 2 1 I^SatiM 

How much cofrfkience and mat do you have tn the top actoUnlstf atton (CabbieQ 
ofRSC? 

AQreatDeal 8 7 6 5 4 3 2 1 VeiyUtte 

How much cortfidence and tatst do you have In your immediate supen/isor 
or administrator? 

A Great Deal 8 7 6 5 4 3 2 1 VeiyUitte 

How much c oofldeno e and trust do you have hi your employee group leaders? 
(Academic Senate for faculty; Classified Liaison Group for classtfied staff; mc.) 

A Great Deal 8 7 6 5 4 3 2 1 Very Uttle 

How representative do you believe the Acactemte Senate Is of the faculty at large? 

Very Representative 8 7 6 5 4 3 2 1 Not Representative 

How much confidence do you have in the coBege Council for providing 
participation in decfsion-maidng and communicatton? 

A Great Deal 8 7 6 5 4 3 2 1 Very Little 
How adequate are the resources you have for dc'ng your work? 

Veiy Adequate 8 7654321 N(» Adequate 

How adequate do you find the foitowing at vour work site? 

a Foodservice 

Very AdM^uate 8 7 

b. Physteai Ptant/Maintenance 

Very Adequate 8 7 

c. Safety & seoirity of site 

Veiy Adequate 8 7 

d. Duplication Services 

Very Adequate & 7 

e. Mail Room 

Veiy Adequate 8 7 

f. Admissiorw/Records/Re gi stiat i o n 

Veiy Adequ^ 8 7 

g. Yow own office fac^s 

Very Adequate -8 7 

h. Stdf parking 



6 5 4 3 2 

6 5 4 3 2 

6 5 4 3 2 

6 5 4 3 2 

6 5 4 \ 2 
6^432 

6 5 4 3 2 
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1 Not Adequate 

1 NcM Adequme 

1 Not Adequate 

, 1 Not Adequate 

1 Not Adequate 

1 Ndl Adequate 

1 Not Adequate 

R8 



V«y Adequate 8 7 6 5 4 3 2 1 NotAdec^iate 0 
L Cteg sro otn frffltfttf 

V^AtfequatS 8 7 6 8 4 3 2 1 NotAda^JSta 0 

Ovnntf iMMr oBsflad SB vou idttc 

a. Your pos M o n 

Very Satisfied 8 7 6 5 4 3 2 1 NotSatisfied 0 
tx Yoursafaiy 

Veiy Satisfied 8 7 6 5 4 3 2 1 Not Satisfied 0 

c YotA' employee benerfBs 

Veiy Satisfied 8 7 6 5 4 3 2 1 Not Satisfied 0 

d. Yow opportunities for peisonal growth at RSC? 

Very Satisfied 8 7 6 5 4 3 2 1 Not Satisfied 0 

e. Your c^spcxtufAies tor carew advancimient at RSC? 

Veiy Satisfied 8 7 6 5 4 3 2 1 Not Satisfied 0 

f. Your rebtionsftip witti your co-wofkers 

Vety Satisfied 8 7 6 5 4 3 2 1 Not Satisfied 0 

g. Your relationsh^ with your immediate supen^isor/admintstrator 

Very Satisfied 8 7 6 5 4 3 2 1 Not Satisfied 0 

54. How adequate do you find the following coteoe services? 
a Accounting 

Veiy Satisfied 8 7 6 5 4 3 2 1 Not Satisfied 0 

b. P^roR 

Veiy Satisfied 8 7 6 5 4 3 2 1 Not Satisfied 0 

c. Utxaiy 

Veiy Satisfied 8 7 6 5 4 3 2 1 Not Satisfy 0 

d. Media Senrices 

Veiy Satisfied 8 7 6 5 4 3 2 1 Not Satisfied 0 

e. Media Center equipment 

VeiySati^ied 8 7 0 5 4 3 2 1 Not Satisfied 0 

f. AdmiS8k)a/Record8/Regtetrsticn 

Vety Satisfied 7 6 5 4 3 2 1 NotSattefied 0 

g. Persormti Sendees 

Very Satisfied 8 7 6 5 4 3 2 1 Not Satisfied 0 

It Purctia^ig 

Veiy Satisfied 8 7 6 5 4 3 2 1 Not Satisfied 0 

L Counseling seivioes to students 

Very Satisfied 8 7 6 5 4 3 2 1 NotSatisRed 0 
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J. P ubflc aUon (PfMli^ SsivicGS) 

VwySatisSed 8 7 6 S 4 3 2 1 NotSatisRMJ 

VaiySaBsSsd 8 78S4321NQt 



L TutodiTQ 



VeiySatbfied 8 7 8 5 4 3 2 1 NotS^isfled 



VeiySatefied 6 7 6 5 4 3 2 1 NotSmisfied 

a Microcomputer Support 

Very Satisfied 8 7 6 5 4 3 2 1 Not Satisfied 

a Security Depaitment 

Veiy Satisfied 8 7 6 5 4 3 2 1 Not Satisfied 

p. Tele|^ic»ie comnuHticition services 

Very Adequate 8 7 6 5 4 3 2 1 Not Adequate 

q. Dtta communicstion services 

Very Adequate 8 7 6 5 4 3 2 1 Not Adequate 

55. What is the one thing you are rrost proud of as an employee of F^C? 



0 
0 



0 
0 
0 



56. What is tlie one thing you t>eileve most needs to t>e improved at RSC? 



57. Do you have any other comments or sugge^ions? 



1 
I 
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